MINUTES OF SWANSEA CANAL SOCIETY MEETING
4 March 2025

Present:
G Walker M Fuller J Gwalter A Tremlett
S Blackford L Goodenough A Ellis J Gravelle

1. Apologies: L Willicome, Mrs S Ellis, T Morris, M Davies, Mrs G Thomas
2. The minutes of the previous meeting were accepted.

3. Treasurers Report

a. The volume of financial transactions has been very low in February 2025 with no
significant items, but some notes on key elements in the accounts are as follows:

Cash at Bank & In Hand

£ 41,913 total cash in bank and building society

£18,913 - restricted funds included in the above (Note a)

£23,000 unrestricted funds

Note (a) - the Restricted Funds figure is temporarily “skewed” pending certain grants being
settled but once finalised the Unrestricted Funds figure is likely to be marginally higher.
Restricted Clydach Lock Funds - shows a net deficit of £1,242

Restricted Canal Centre Funds — shows a deficit of £1,077

Note b - both of the above deficits are due to pending grants

Provision for Audit - £1,050

Note c — there was a sum of £1,500 set aside for accountants’ fees, but only £450 was due.
The surplus may be required for further legal fees.

b. The Society’s accountants made an adjustment to their original Statement of Accounts to
reflect the fact that we did not actually receive the full £1m+ in grants last year. Our
accountants have now kindly confirmed that they are making no charge for this additional
work. The accountancy fees are therefore less than anticipated leaving a “surplus” of £1k in
the Balance Sheet. However, this will useful to cover the legal fees which the Society will
incur in respect of the recently secured Transforming Towns grant

c. The match funding provided by the Landfill Disposal grant is still showing as “overdrawn”
by almost £7k in the Balance Sheet. This is because the remaining £10k of the original grant
will not be paid to the Society until after the Hidden Lock project is complete.

d. The next and final SPF grant claim for the Clydach (“Hidden”) Lock project will have to be
submitted to Swansea Council during the last week of March 2025. This will need to include
the additional invoices for the new boat basin and other works at the rear and front of the
Canal Centre. Our contractors are aware of this deadline.

4. Education Officer’'s Report

a. In February 46 Children and 4 Staff from Trebanos school visited Hebron Road for various
talks on water safety and the canal.

b. On 19" February at Story time, in the library, The Quack, Quack, Water Safety talk was
given to some toddlers and their carers.

c. There is a Fair-Trade Walk organised, by the Co-op, along the canal on 215 March 2025,
commencing at Coed Gwilym Park.

d. The society has been entered into the City Nature Challenge on 27" April. This will involve
a wild life walk along the canal. Tickets will be available form 215 March

5. Grants and Funding

a. Lance Goodenough and Duncan Howells have stated they would be interested in taking
over as fund raisers. Their remit is to go for anything that may provide the society with funds.
b. The next large project is the re-fitting of lock gates at the Mond lock for which an
application has to be completed, for the windfarm by 30" March 2025.

6. Canoes

a. The canal at present is low in water due to a broken sluice gate at Godre’r Graig. Gordon
to discuss repair with CRT.

b. Training date, and roster for the new season to be sorted.

c. The old Buoyancy aids are to be offered to the scouts.

7. Clydach Lock

a. One side of the lock is nearly completed, with repointed underway. However, the repointing
needs to be done to a sufficient depth, that the water will not remove it and get behind the
stone work.
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b The Lock Gates are being fabricated

8. Swansea canal Centre

a. Tarmac out the back laid today and hand rails put up around the boat basin.

b. Top soil to be got for around edges of the basin.

c. Fence need another panel to prevent people from getting behind it and into the canal
centre from the rear.

d. Boat from CGP to be brought down for the boat basin inspection.

e. Hoover and Steam Cleaner have been purchased and are in a cupboard in the main toilet.
f. It Was suggested that we have a wall dedicated to pictures of old friends. This to be
discussed again at a later date.

g. An indoor plaque from the SPF grant is to be put up within the building once received.

9 Work Parties.

a. Good today, a lot of the fallen tree was removed.

b. Next week, a split party of Bridge 8 and Hebron Road.

c. It was highlighted that there are wash holes going under the path in Trebanos. GW to
investigate.

10. Social Media and Website
a. Nothing to report

11. WRG camp

a. An e mail has been received stating that the WRG camp is likely to be 30 August to 6
September. This is yet to be confirmed.

b. Posts and poles are sorted, with the clamps being made. This will allow a walkway to be
constructed so that the WRG members can work on the wall.

12. AOB

a. Wild Life. The ducks and other birds that have been found on the canal have been shot,
either with a catapult or an air rifle. This information is to be published on our social media
along with the fact that the Police are investigating these events.

b. It was suggested that a monthly newsletter be produced to keep the society personnel
informed and the local community inf0ormed of the projects that are being undertaken. A lot
of the local community think we have a swimming pool at the back of Hebron Road. A
newsletter would alleviate any such comments.

c. An email has been sent to Jessica George about having an exhibition of her father’s
paintings. Awaiting a reply.

13. Date of Next meeting
Tuesday 1 April 2025 at Hebron Road.
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Signed on Original

M FULLER
Secretary




