MINUTES OF SWANSEA CANAL SOCIETY MEETING
1 April 2025

Present:
G Walker M Fuller J Gwalter A Tremlett M Hobbs
S Blackford L Goodenough A Ellis J Gravelle P Rapsey
T Morris M Davis

1. Apologies: L Willicome, Mrs S Ellis,
2. The minutes of the previous meeting were accepted.

3. Treasurers Report
a. The volume of financial transactions has again been quite low since the last report
however the value of the transactions has been high due to the FINAL claim for the major
SPF grant (Clydach / Hidden Lock) being received from Swansea Council. This was for
£178k which included a supplementary grant of £30k to part-finance the Canal Centre Boat
Basin.
i. The balance payable in respect of the new boat basin is £83k. This is being funded
from a Transforming Towns grant which will be paid directly to the contractor by
Swansea Council.
ii. The Unrestricted Funds figure has, as anticipated, dropped very significantly since the
last report, reducing from c£23k to £10.4k. This is due to two high value payments being
made: £5.6k being the contribution the Society made towards the cost of the Canal
Centre Boat Basin and £6.3k being the 5% match funding for the final element of SPF
grant.
b. Once the remaining £10k Landfill grant is received the Society’s available funds will return
to a reasonable level of ¢.£20k but in the meantime it will be prudent to minimise
unnecessary / non-urgent expenditure particularly as this time of year income is minimal.
c. It is also proposed in the coming months to re-classify some of the (historical) funds from
Restricted to Unrestricted. A note on the items in question will be prepared for the May 2025
Trustees’ meeting for information and agreement.

4. Education Officer’'s Report
a. In March two activities were undertaken. A talk to Clyne Valley Community Project, and
assemblies at Clydach Primary School on Water Safety

5. Grants and Funding

a. Signed up for Dial in - however call owners incurred technical issues - read through the link
contents and this is an offering of funding but The FORE providing a consultant to work with
the SCS to ensure we are able to sustain and build on current levels of funding we generate.
In this round the majority of support was being offered in the North and in the South of the
country. Applications were only be accepted from organisations in Cornwall - Application not
submitted.

b. Big Give - Application requirement for the Society to generate 5K to match 5K of
application funding - via setting up and management of SCS online give page campaign -
Application states that funding will be prioritised to certain groups (canal Trustees) did not
meet the prioritisation requirements - joint decision made by the Trustees not to progress the
application.

c. Shared Prosperity Fund has invited more applications. An application will be made for
funds towards the Mond lock Gates.

d. Approached B&Q but they have selected charities. However, could sign up for their
Neighbourly scheme, where unsold plants or building materials are passed out to members of
the scheme

e. Screwfix offer support to charities who provide building improvements for the homeless
and those in hardship, however, there may be an opportunity to apply for funding for to build
the canoe store extension. Approximate costs are required.

f. Windfarm application has been submitted for funds towards the Mond Lock Gates.

g. Fundraising team asked for a list of projects that the society needs to raise money for.

6. Canoes

a. The annual Health and Safety check on the canoe hire equipment has been carried out,
with no major issues.

b. Training date will be Sunday 13" April. Commencing at 10 AM.

c. The Canoe hire is to be advertised on social media, as at present there is only one evening
group hire.
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d. The purchased Kevlar bow and stern protectors are to be fitted to one canoe at the work
party on 15 April.

. Clydach Lock

. The Lock Gates have been delivered

. Off banks is being landscaped

. A bridge will be put across the lock to allow access to the off bank

. Daley Homes to contact CRT about connecting the lock to the canal

. Press/Media to be invited to see the gates being installed and then an opening ceremony
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. Swansea canal Centre

. Hand rails are being installed

. The possible hire of the building needs to be advertised more, to that end Martin Davis will
put an advert in the local magazines.

e. It is proposed to hold a summer craft fayre at a date to be decided.
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9. Work Parties.

a. A list of current projects is to be made so a decision can be made as to the position of work
parties.

b. 8" April — working on the path and wall at Hebron Road.

c. 15" April - Pontardawe

10. Social Media and Website

a. Policies have been put on the web site

b. It was suggested that our Risk Assessments be put on the web site
c. WCVS are asking for volunteers

11. WRG Camp
a. Possible new site for the camp is either Trebanos Lock or Lock number 7 By-wash. WRG
to be informed of changes to plan and invited for a site visit

12. AOB

a. All Trustees are to read and sign to say they have read the societies policies. To that end
a form will be produced and sent out electronically to all trustees. This to be completed by the
next meeting

b. Co-option of Trustees. Two people were asked to become trustees of the society. Moira
Hobbs and Lance Goodenough. Both accepted the offer.

c. CRT to be informed of a possible leak in the canal near the aqueduct in Clydach

d. Sharon Blackford to become Safeguarding Officer, and asks all trustees to undertake the
on-line safeguarding course.

13. Date of Next meeting
Tuesday 6™ May 2025 at Hebron Road.
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Signed on Original

M FULLER
Secretary




