MINUTES OF SWANSEA CANAL SOCIETY MEETING

1 July 2025
Present:
G Walker M Fuller A Tremlett A Ellis J Gravelle
L Goodenough J Gwalter T Morris S Blackford M Hobbs

1. Apologies: L Willicome, Mrs S Ellis, M Davis, D Howells,
2. The minutes of the previous meeting were accepted.

3. Treasurers Report

a. There have been relatively few significant items since the last report

b. The Unrestricted Funds figure currently stands at c£13.5k. As has been reported
previously, this reflects the fact that the Society has not yet received the remaining £10k (of
the total £50k) LFDS grant which has already had to be paid over by the Society as match
funding in respect of the Clydach Lock scheme. This £10k balance has been claimed from
WCVA and once received, the Unrestricted Funds will stand at a healthier level.

c. The Swansea Canal Centre, Hebron Road, has now been assessed for business rates
purposes. The bill for the period October 2024 to March 2026 has been received in the sum,
of £11,155. As trustees may be aware, as a registered charity the Society should be entitled
to up to 100% rate relief. The relevant application has been submitted to Swansea Council.
Although it is likely that the bill will therefore be waived, the Rateable Value has also been
queried as the property has been assessed as “Office & Premises” which carries a higher
“price per Sq.m”.

d. The first year of the electricity supply agreement with E.ON is coming to an end shortly and
a decision will be required imminently whether to either

i. lock in the current tariff for 3 years

ii. change to a variable rate

iii. consider a change of supplier

After discussion it was decided that Lance would investigate alternate suppliers.

e. A thank you to Councillor Walker for a grant from his funds, to assist with the building of
the canoe store extension.

4. Education Officer’s Report

a. 3 main activities during June. On 6th gave the Quack, Quack, talks with 4 classes in
Newport, on 10th hosted year 6 leavers in Brecon Cathedral and on 16th hosted Skewen
Beavers in Coed Gwilym Park.

b. Gave a talk on the canal to Oystermouth Historical Society on 19th June.

5. Grants and Funding

a. The society was unsuccessful with the application for Warburtons for canoe helmets.

b. Submitted an application through environmental for their medium package which would
give us plants, tools etc for the green corridor at Lock 7.

c. Starcraft application was for £10K but have been offered £3.7K. Need a sketch of the area
which Alan has offered to undertake.

d. Applied for £5K from Welsh Water for the wall in Hebron Road

6. Clydach Lock

a. Progress — Contractor hoping to get back in this week.

b. Gordon to get wood for the gates and sills

c. Gordon to contact Richard Dommitt for dates when he would be available to advise on
sighting the gates, once dates have been arranged then email the contractor

d. John Gwalter to investigate the trip boat

7. Mond Lock Project

a. Regular meetings ae taking place with CRT.

b. The gates have been offered in either wood or composite materials. Our preferred option is
composite materials as they would last longer than the wooden ones.

c. The silt in the bottom of the lock is to be surveyed by Gavin Giriffiths.

8. Social Media and Website

a. The Policies have been passed to Leanne Walker for checking the translation.

b. 5 books have been sold

c. Addresses on the website have been changed, all now reflect Hebron Road

d. There are some inconsistences in the Canoes SOP, one of which is the hire needs to be
changed to read 10AM until 2PM
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9. WRG Camp
a. The site visit went well, and the board have approved the camp.
b. WRG Camp will take place between 30 August and 6 September

10. AOB

a. Canoes — Doing well this year. A further list of groups hire for July/August will be sent out
this week.

b. We were unsuccessful with the Coast bid, therefore Pirates this year will be full price.

c. Green Flag award. We have been successful again this year in winning a Gren Flag award.
This will be published on 17th July.

11. Date of Next meeting
Tuesday 5th August 2025 at Hebron Road.

MF

Signed on Original

M FULLER
Secretary




