MINUTES OF SWANSEA CANAL SOCIETY MEETING
6TH JANUARY2026

Present:
GordonWalker GW AlanTremlett AT John Gravelle JGr
John Gwalter  JGw  Sharon Blackford SB Lance Goodenough LG
Andy Ellis AE James LaTrobe-Bateman JL Lorrie LaTrobe-Bateman LL

1. Apologies: Moira Hobbs, Sue Ellis, Martin Davies, lan and Jean Wilson
2. The minutes of the previous meeting were accepted.

3. Treasurer's Report
The updated Balance Sheet and Income & Expenditure reports showing the Society’s
financial position as at 31 st December 2025, have been circulated along with this report.

2. Various items of note within the accounts are shown below:

a) The Unrestricted Funds figure stands at £22.7k which does not include the £8k
Financial Reserve which has been created to cover any urgent or unforeseen
need which may arise.

b) The second (interim) claim in respect of the Mond Lock SPF grant, in the sum of
£81k has been received and the related invoices paid. The next claim is due to
be submitted by 10 th January 2026.

c) The grant in respect of the final cost of the community garden works was
claimed by the Society’s grants officer and payment duly received in the sum of
£3,508.

d) Minor balances remaining and available from past “restricted” grants include:

e TESCO grant for Canal Centre “fitting out”: £161

¢ VALE’ canoe equipment grant: £128

o (Historical) WILDLIFE GRANT: £569

3. Following receipt of the 2026 insurance renewal proposal certain queries were raised
with the brokers. Current situation is as follows

a) The brokers have confirmed that a note will be added to the policy to show that
the canoeing equipment is not stored at the insured premises i.e. Canal Centre.
[NB. Swansea Council has confirmed that the asset transfer of the store has not
yet taken place]

b) The brokers have not yet responded to the other items raised i.e. —

i. Requested increased in re-building cost of the Canal Centre to £500k

i. Whether the existing public liability cover will extend to the Clydach (aka
Hidden) Lock area

ii. What options might there be for insuring the lock gates and area e.g. from
vandalism?

4. Education Officers Report — SB,
As part of the Morriston Victorian Day 2 story telling sessions were held by our education
officer at Aenon Baptist Church.

5. Grants and Funding - LG

a. Funding for the community garden has been received.

b. Decision from Mynydd y Gwair Windfarm fund will be made in February.

c. National Lottery Wales grants are open for applications and LG will be applying for money
towards the cost of the canoe store extension. LG and GW will liaise on the costs/plans.

6. Clydach Lock
Very little progress to report. This is a concern to members, and the project team will continue
working with our contractor to complete certain works.

7. Mond Lock

Richard Dommett and Richard Smith have visited and will be working on plans for the lock
gates. These will be submitted for planning permission once received. Both AE and SB
expressed surprise and concern that these would not include the mechanism for opening the
bottom gates. These will have to be retro fitted.
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8. Web Site
a. The new webpage about the community garden is up on the website. AE has asked
members to visit and give feedback before the next meetings.

9. AOB

Stephen Hughes has discounted the price of his book to £30. It was decided that we would
also reduce the price to match, for both on line and in person sales.

10. Date of Next meeting

1900 on Tuesday 10" Feb. 2026 at Hebron Road.

This will be the annual strategic review meeting for Trustees only, with time set aside to
discuss our financial strategy and decide on our aims and objectives for the next 12 months.
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