AGENDA FORTRUSTEES MEETING
Tues 15" September 2026

5 pm at Hebron Road Centre
1. Apologies
. Minutes of previous meeting
. Treasurer’s report, circulated prior to meeting

. Education Officer’s report
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3
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5. Canoe rentals

6. Canoe store
7. Clydach (Buried) Lock restoration
8. Mond Lock restoration
9. Dredging

10. Fundraising update

11. Asset Maintenance Plan

12. Collaboration with Neath Port Tennant and Copper Jack orgs
13. Social Media

14. Remembrance Day Parade

15. AOB

16. Date of next meeting



